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“Viv: - Dinh gid két qud hogt dong kink doanh 6 thing ddu ndm 2013.

- Thdm Djnh théng qua cdc bdo cdo tai chinh 6 thing ddu ndm 2013(dd sedf xét bof Cong

v Kiém Todn A&C).
. Xde Uiip phreang hicdng myc tiéu ké hogeh hoat dpng qui 1T ndm 2013.

Hpi Déng Qudn Trj Cong ty C3 Phin Nhyea Tan Dgi Hung &3 hop thuérng 1§ tiv liic 14 gi
thdng 08 nam 2013, tai try s& Cong 1y, s0 414 tdu § Lay Bdn Bich P.Hoa Than
Phii, TpHCM.

gﬂleT NGHI
Phin thi nhit: DPANH GIA KET QUA HOAT DONG KINH DOANH 6 THANG DAU NA|

. Két qua san xuét kinh doarth 6 thing d&u nim 2013:
. Sin lugng bao bi dat 5.071 thn, dat 59% so véi ké hoach,
. trongdé: * xut khhu dat 3.288 tin, chiém ty trong 64,8%
* ndi dia dat 1.782 tin chiém ty trong 35,2% trén tdng San lugng bén ra .
- Doanh 56 bén ra 34267312 triéu ddng, dgt 60,1% so v4i ké hogch niim 2013.
- tong 46 doanh thu bao bi 1a: 26119255 trigu déng, chiém 76,3 % trén tdng doanh thu,

ngay 22
Q.Tin

M 2013.

- Loi nhufn sau thué dat 10 oy 773 trigu ddng , dat 48,97% so véi ké hoach 2013 vi gidm 51,9 %

s0 voi clng ky nam 2012.

2. Dénh gié hoat dong cia Ban didu hanh.

Trong 6 thing diu nim, Ban diéu hinh cng ty 43 ¢d nhidu ¢b ging tudn thi ding chi t
triic b& méy hoat ddng, bd sung nhin sy méi va ning cao ning lyc diéu hinh cOa cée p
phiin xwémg sn xufit,chi treong dénh gid két qué hodin thanh nhigm vy cla tlmg vj tri 1in
véi céic myc tiéu ké hoach duge giao di tao duge chuyén bién tich cyc trong nhin thc v b
¢lia by mAy didu hanh hoat dong SXKD toén congty.

3. Hogt ddng quan tri cda HDQT:

. Th chirc Dai hoi c dong nim 2013 thanh céng tét dep va di chia ch tire theo ké
DHCD thang qua.

- Manh dan ti cfu tic bd méy HDQT, BGD theo dinh huéng tré héa ngudn nhén lye ¢
sung nhén sy vao nhimg vij trf yéu kém, tao dugc két qud bude dhu 16t dep trong viée
ning lyc quén trj v didu hanh cia HDPQT va BGD.

. HBQT 44 c6 chi trrong mgnh me trong vie cai tién khic phuc nhimg lang phi, gidm ¢
xult qua céc chuong trinh edi tién, sip xép cdc phin xudng sdn xufit theomd hinh LE

g thi chu
ng ban,
dao dbi
h dfng

i phi sin
N, bude

¢du tao dwoc nhimg chuyén bién tét, gidm chi phi hru kho, gidm hang tdn kho khéng céinlthiét cho

SX, gbp phin tang hiéu qua SXKD cia Cty.
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CONG TY CO PHAN NHUA TAN DAT HUNG

Phiin thér hai: THAM DINH BAO CAQ KET QUA SXKD 6 THANG DAU NAM 2013 VA ¢
THU SOAT XET DO CONG TY KIEM TOAN A&C LAP.

Ed

'THUNG

HBQT nhiét tri:
I. Théng qua céc Bdo cdo thi Chinh 6 thing diu nim 2013 (Bang céin d6i K¢ todn, Bing [Két qua
Kinh doanh, Bang luu chuyén tidn t3, thuvét minh bdo céo tai Chinh) 41 sot xét béi J!ﬁng Ty
kiém toén A&C.
2. Céc viin ban bdo cdo tai chinh 6 thing ddu nim 2013 da sodt xét, Béo cdo soat xét cia [Cong ty
Kiém todn A&C, Béo Céo tai Chinh t5m tit 6 thing ddu nam 2013 (theo miu qui djnh)|sé duoe
chuyén dén cée co quan hiru quan dé bdo céo va cdng bé théng tin theo qui dinh.

Phiin thir ba: PHUONG HUONG NHIEM Vi TRONG TAM 6 THANG CUOI NAM 2013

1. Tuyén dung mét s6 cdn bd quan Iy, cai tidn co cdu td chire cic phdng ban va chinh sich d!iakgﬁ mit

== sb bd phin, xdy dung ché d3 ddnh gia hiéu qua dbi véi cde tnrdng phé bo phin dé thic

7“/ nhiém va két qua céng viéc.

,‘mﬁ CCH' Tiép thi chéo gid canh tranh dé nhin du don hang quy 3 va quy 4, trong d6 vin vu tién cho xpét khiu

| “lauvachon lya cic don hang higu qui.

\ o\TiY B4] Theo ddi sét thi trudmg nguyén ligu dé mua hing hop 1y bdo dam mc tdn kho v gié binh

2N kho c6 lgi, cung (mg phy ligu phy gia kip thdi cho nhu cdu vA theo ké hoach.

o tft thil tue ddnh gia theo tiéu chudn BSCI, ddm bdo dugc thira nhén.

. Ting cudmg phén tich sin phdm canh tranh vA hoat djng thir nghiém dé cai tién sin | v gid
thanh san phim.

6. Ditu df san xuét hop Iy céc don hang diing theo ké hoach, cin déi giira sén xudt ngi bé va gja cong,
sir dyung qu§ thi gian 1am vige/ sin xuéit phii hop, bio dAm ning sudt tién d9 va lich giao hang. Kidm
sodt chit cic dinh mire sén lvgng va thn kho BTP, xir Iy thn kho hiéu qua.

7. Tiép tyc thyc hién cic chirong trinh myc tidu (gidm phé, chéng sét 131, gidm thisi gian ngirhg méy,
gidm cBng suét tiéu thy dign, gidm chi phi VTKT, gidm sai l¢ch dinh luong) dat hidu qua cad hon so
vdi quy 2/2013.

B. Thanh If cdc MMTB cf, ddu tr thém nhitng MMTB méi cln thiét dé giam khéi lrgng va
cong.

9. Kiém soét cBng ng bin hing v didu phdi hiéu qui dong tidn khong dé phat sinh ng xdu
trong thanh todn. Cai tién viéc tép hop phén tich chi phi vi két cdu gi4 thanh,

10. Béo dam trdt tyr v§ sinh, an todn lao ddng, khong xay ra trdm clp chdy nd. Duy tri tbt quas hé lao
ddng va vidi cée co quan hiu quan.

uéin tén

i ro gia

un téc

Mot whilie

Ol wiln HDQT, cde Thinh wida NEQT, BAS, PGH,

L AbbgT.

Cife oo gmen tidn guydn £8T guan { UBCKNN, SUOCKL
Cidng b g rin fedi ber serbriie |
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